
The Ultimate Roof Inspection Checklist  

  

Exterior Inspection  

• Visual Damage Check  

o Inspect roof surface for cracked tiles, curling shingles, or broken components.  

o Focus on vulnerable areas such as chimneys and valleys.  

o Take photos of any damage for documentation.  

• Flashing and Seals  

o Examine flashing and seals around vents, skylights, chimneys, etc.  

o Ensure they are properly sealed—look for loose or damaged flashing.  

• Gutters and Drainage  

o Check gutters for blockages, debris, and damage.  

o Inspect downspouts for clogs and ensure proper drainage.  

  

Interior Inspection  

• Water Stains & Ceiling Damage  

o Ask the homeowner about water stains or visible ceiling damage.  

o Inspect for sagging drywall, peeling paint, or other leak indicators.  

• Attic Check  

o Inspect attic insulation and structural wood for dampness or water damage.  

o Ensure proper ventilation and check for signs of mold or mildew.  

• Mold or Mildew  

o Look for mold, mildew, or musty odors that suggest a roof issue.  

o Pay close attention to areas near the roof or along the walls.  

  

Structural Assessment  

• Rafters and Trusses  

o Inspect rafters and trusses for cracks, bowing, or signs of excessive weight load.  

o Check for rot or other structural damage.  

• Roof Deck Integrity  

o Walk across the roof and note any soft spots that indicate damage below.  

o Ensure the roof deck feels solid from edge to edge.  

Visual Examination  

• Surface Materials  

o Inspect surface materials (tiles, shingles, metal) for cracks, rust, granule loss, or 

other signs of wear.  

o Check for granule loss on asphalt shingles, especially in gutters.  

• Valleys and Eaves  

o Ensure valleys and eaves are free from debris and build-up, which can lead to water 

pooling or leaks.  

  

Roofing Material & Component Evaluation  

• Roof Deck Evaluation  



o Inspect the roof deck for soft spots by walking across and pressing down on 

suspicious areas.  

o If accessible, check the underside of the roof deck for water intrusion or mold 

growth.  

• Fastening Inspection  

o Ensure the roof is properly fastened to rafters or trusses, especially in high wind or 

snow-prone areas.  

  

Roofing Material Assessment  

• Tiles/Shingles  

o Check for curling, cracks, or missing pieces.  

o Assess for surface wear such as granule loss (shingles) or rust/corrosion (metal 

roofs).  

• Fasteners  

o Inspect screws, clips, or other fasteners for damage or absence.  

• Warping & Moisture  

o Look for blisters, bubbles, or warping in the roofing material, indicating trapped 

moisture.  

  

Roof Valleys & Penetrations Examination  

• Debris in Valleys  

o Clear away any leaves, branches, or debris in roof valleys.  

• Caulking and Flashing Around Penetrations  

o Examine flashing and seals around chimneys, skylights, and other penetrations for 

wear, gaps, or rust.  

• Seams and Gaps  

o Check seams where roofing components meet for lifted materials or gaps that 

could lead to leaks.  

  

Roof Leak Check  

• Water Stains  

o Inspect ceilings and walls for discolored areas or water stains (brown/yellow spots, 

streaks).  

• Leak Testing  

o If leaks are suspected, simulate rain with a hose and check inside the home for 

signs of moisture.  

 


